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	00
	Total Cost
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0. TECHNOLOGY AND INNOVATION

0.1. Project Summary

0.2. Technical objectives of the project

0.3. Description of global state of the art

0.4. Prior art within the consortium (relevant to the project’s objectives)

If applicable, make reference to existing industrial property rights.

0.5. Relevance to EURIPIDES Core competences

SPECIFICATIONS
Present a table summarizing the main target specifications of the product (on microsystem component and on system level), process or service to be developed.

1. CONSORTIUM DESCRIPTION 

1.1. Organisations involved in the project
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the project(
	Role during
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1.2. Added value of the co-operation 

Explain the complementarities between the partners.

1.3. Project co-operation organisation (optional)

(Chart or matrix showing the structure of the consortium)

WORK PLAN

1.4. Introduction

1.5. Subproject overview 
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1.6. Project structure and timing 

(presentations below are just to illustrate what is requested. 

	
[image: image1.wmf]PROCESS DEVELOPMENT

SP2:

2.1

2.2

2.3

SP3:

3.1

3.2

ENABLING TECHNOLOGIES

SP4:

4.

1

4.2 

4.3

SP5

5.1

5.2

SP1:

1.1

1.2

SP9

MANAGEMENT

9.1

Management

9.2

Industrialisation

SP7:

7.1

7.2

SP8:

8.1

8.2

SP6: 

6.1

6.2

6.3

PHASE 1

PHASE 2

PHASE 3




	
	YEAR 1
	YEAR 2
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Subproject descriptions (1 to 1 ½  page per subproject)

	Subproject n°
	SP  
	Duration
	MACROBUTTON NoMacro [00] 
	Start month
	     
	Total person-months
	     

	Title 
	     

	Participants (short name)
	     
	     
	     
	     
	     
	     
	     

	Person-months per participant
	     
	     
	     
	     
	     
	     
	     


	Objectives:


     


	Description of the work (tasks level):

Task 1.1
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1.7. Milestones

Please list and explain the different milestones of your project.

2. MANPOWER AND COST

2.1. Total manpower and cost per partner and per year 
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3. MARKET AND EXPLOITATION

3.1. Description of products currently on the market and expected evolution

	Main competitors

	Name
	Product
	Technology

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


3.2. Potential impact of project’s results on the market

Include, if possible, your impression of competitors’ products/process/service and of their potential for innovation.

3.3. Other benefits (if any)

3.4. Role of each industrial partner after project’s conclusion

(relationship with companies' core business or strategy)

3.5. Benefit for each partner, for each country 


(economic or other)

Potential return on investment 


(generated business, production volumes, unit price)

	Exploiting partners names 
	World market (turnover)
	Expected Product
	Expected market share
	Expected turnover
	Unit price

	
	Now (M€)
	Future
	
	%
	Year
	M€
	Year
	

	
	
	M€
	Year
	
	
	
	
	
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


RISK EVALUATION

Summarize the anticipated risks referred to in sections 1 and 6 respectively and explain how they will be contained.

3.6. Technical risk

3.7. Market risk

PARTNER INFORMATION

3.8. Legal information and technical contact point for co-ordinating organisation 

	Legal Information on participating organisation

	Short name(
	     
	Type10
	     


	Organisation Legal name 
	     

	Legal Address
	     

	Post code
	     
	City
	     
	Country3
	     

	Core Business6
	     
	Affiliation (if any)11

	     

	Size in personnel
	     
	Annual Turnover12
	     

	WEB address
	     
	VAT number
	     

	Address of the Department/Laboratory carrying out the work and Technical contact point

	Contact person
	     
	 FORMCHECKBOX 
 Ms. /  FORMCHECKBOX 
 Mr.


	Department name13
	     

	Address14
	     

	Post code
	     
	City
	     
	Country 
	     

	Phone
	+     
	Fax
	+     

	Email
	

	Authorisation to participate from legal representative

	Contact person
	     
	 FORMCHECKBOX 
 Ms. /  FORMCHECKBOX 
 Mr.

	Phone
	+     
	Fax
	+     

	Email
	     

	
The undersigned, duly authorised to do so, certifies that the above information is exact and that my organisation intends to participate in the EURIPIDES project entitled MACROBUTTON NoMacro [PROJECT ACRONYM or FULL TITLE] as described in the Full Project Proposal, should the EURIPIDES Council accepts this project.

Done in MACROBUTTON NoMacro [CITY]on MACROBUTTON NoMacro [DD/MM/YYYY]
Signature of authorised person
and Stamp mark of the organisation




3.9. Legal information and technical contact point for Project Partners

(including Associated Partners if any)

	Legal Information on participating organisation

	Short name9
	     
	Type10
	     


	Organisation Legal name 
	     

	Legal Address
	     

	Post code
	     
	City
	     
	Country 3
	     

	Core Business6
	     
	Affiliation (if any)11
	     

	Size in personnel
	     
	Annual Turnover12
	     

	WEB address
	     
	VAT number
	     

	Address of the Department/Laboratory carrying out the work and Technical contact point

	Contact person
	     
	 FORMCHECKBOX 
 Ms. /  FORMCHECKBOX 
 Mr.


	Department name 13
	     

	Address 14
	     

	Post code
	     
	City
	     
	Country 
	     

	Phone
	+     
	Fax
	+     

	Email
	+     

	Authorisation to participate

	Contact person
	     
	 FORMCHECKBOX 
 Ms. /  FORMCHECKBOX 
 Mr.

	Phone
	     
	Fax
	+     

	Email
	     

	
The undersigned, duly authorised to do so, certifies that the above information is exact and that my organisation intends to participate in the EURIPIDES project entitled MACROBUTTON NoMacro [PROJECT ACRONYM or FULL TITLE] as described in the Full Project Proposal, should the EURIPIDES Board accepts this project.

Done in MACROBUTTON NoMacro [CITY]on MACROBUTTON NoMacro [DD/MM/YYYY]
Signature of authorised person
and Stamp mark of the organisation




4. APPENDIX: END NOTES
( 	Project number as attributed by the EURIPIDES Organisation – See acknowledgement of receipt issued at PO level


( 	information available in the EURIPIDES Blue Book


( 	Please make use of the European Commission country codes


( 	LE = Large company ; SME = small company ; U/I = University or Institute


( 	Approximate number of employees


( 	E.g. "Automotive", "Telecommunication", "Medical", ... for industrial partners but also "University" or "Research Institute" are possible


( 	E.g. "System manufacturer", "Component Manufacturer", "Technology provider", "End User", "System Tester" and so on


( 	Can be the same as during the project but not necessarily. Universities and institutes are not expected to take part in the exploitation.


( 	Organisation’s usual short name or acronym


10 	Please indicate:	LE	for Large Enterprise/Company


SME	for Small and Medium Size Enterprise/Company


U/I	for Universities, Institutes or Research labs.


11 	Please indicate the name of the group the organisation is affiliated to


12 	in M€ - Indicate NA if non applicable


13 	If applicable


14 	If different from the one mentioned above
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